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Annex 5

Learning & Culture

Action Plan to address 2004/05 budget pressures

ISSUES


January MMR

£’000
February MMR

£’000
Change 

£’000
Comments

LC1 – School Development





1) Traded Services (OQSA)
28
28
0
Further action needed to address remaining income shortfall

2) Early Years Team
32
13
-19
Action identified & taken in part 

3) Residential Centres (Including Hill End)
35
43
8
Action needs to be taken

4) Governor Services
0
30
30
Action needs to be taken

5) OSIT
0
100
100
Action needs to be taken







LC2 – Children’s Services





6) Home to School Transport
134
2
-132
developer contribution funding and reductions to forecast costs.

7) SEN – Fees to Independent Schools 
100
-34
-134
Management action to hold price increases







LC4 – Cultural Services





8) Music Service
35
35
0
Site costs







LC5 – Resources





9) Central Office Accommodation
-303
-285
18


10) PRC
89
89
0
    

11) MIS
-32
-32
0
Overspend on other budget heads offset against Cricket Road rent savings

12) Finance
40
40
0


13) Legal Costs
80
80
0
    

14) Personnel Staff Costs
35
0
-35


15) Insurance Excess
17
17
0


16) Education Running Costs
53
17
-36
Management action to reduce postage costs

17) Well Being Project
0
31
31


18) Property Services
106


106
0








Cross Directorate





19) Effect of underfunding  Senior Officer Job Evaluation
20
20
0


20) Procurement Savings
78
78
0


TOTAL PRESSURES
547
378
-169


21) SEN – Statementing
-100
-185
-85


22) Early Education funding for 3&4 year olds
-45
-120
-75
Net underspend on 3&4 year olds

Total Overspend/Underspend 2004/05
402
73
-329


Actions













Head of Service
Budget


Action Required

£k
Action Identified (per MMR)
Action Taken
Action Achieved



Judith Morris


Traded Services (OQSA)
28


Additional income for courses and consultancy to be achieved

Judith Morris
Early Years Team
13
Increase the number of posts held vacant across School Development.  £13k of the initial £129k shortfall still to be found


Balance of LEA contribution on unused School Development Grant used to meet part of shortfall.

£18k has been contributed from Community Learning




Judith Morris
Residential Centres
43
Seek ways to generate further income by offering additional courses and taking opportunities for external funding (where possible).


A freeze on supply cover and supplies and services has been implemented.

LEA contribution of unused School Development Grant used to meet part of shortfall.


Income shortfall to be addressed

Judith Morris
Governor Services
30




Judith Morris
OSIT
100




Gillian Tee
Home to School Transport
2


Supplementary estimate of £564k

Head of Service
Budget


Action Required

£k
Action Identified
Action Taken
Action Achieved

Richard Munro
Music Service
35
Contribution to the running costs of Bayard’s Hill.


Carry forward to 2005/06


Robert Capstick
Resources
63
A number of pressures have been offset by reduction in renegotiated Cricket Road lease and one-off amount for previous years’ rent. Action for the residual £63k now required.


To be identified


All
Senior Officer Job Evaluation
20
Outstanding



All
Procurement Savings
78
Outstanding
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